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Presenter
Presentation Notes
Senior Program Advisor with the Department of Canadian Heritage in the Western Region, and I’ve been with the department for about 18 years.Canadian Heritage has numerous programs in a wide variety of areas, from publishing to sport, official languages to broadcasting, but today I’m going to focus on only four.



Department of Canadian Heritage

Vision and Mission

Engagement 

Celebration

Participation

Mandate and Priorities

Culture
• Arts
• Cultural 

Industries
• Heritage

Identity

Sport

Strategic outcome

Canada Arts Presentation Fund (CAPF)
Canada Cultural Spaces Fund (CCSF)
Museums Assistance Program (MAP)

• Canadian artistic expression and cultural content are 
created and accessible at home and abroad. 
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Presenter
Presentation Notes
The vision and the mission of the Department are broad but focus on a lively Canadian culture, healthy community engagement, sport and citizenship. The Department has three mandates and priorities – Culture, identity and SportThree of the programs I’d like to mention fall under the first mandate: culture – which has three streams: arts, cultural industries and heritage.The programs are Canada Arts Presentation Fund (CAPF), Canada Cultural Spaces Fund (or Cultural Spaces) and the Museums Assistance Program, otherwise known as MAP.
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Department of Canadian Heritage

Vision and Mission

Engagement 

Celebration

Participation

Mandate and Priorities

Culture

Identity

Sport

Strategic outcome

Building Communities Through Arts and Heritage

• Canadians share, express and appreciate their Canadian 
identity. 

Presenter
Presentation Notes
The fourth program I’ll be touching on comes under the Mandate and Priority of Identity, and that’s Building Communities Through Arts and Heritage or BCAH.The BCAH program was created to help communities celebrate their past and present. The intent of the Program is to increase opportunities for local artists and artisans to be involved in their community and for groups to commemorate their local history and heritage.



Canada Arts Presentation Fund (CAPF)

supports the presenting activities of not-for-profit:

Professional arts festivals
(minimum three days consisting of three presentations)
(Deadline April 30 for activities beginning the following April; September 30 for activities beginning the 
following July)

Professional series presenters
(minimum three presentations)
(Deadline April 30 for activities beginning the following April; September 30 for activities beginning the 
following July)

and the activities of

Presenter support organizations
(Deadline April 30 for activities beginning the following April)
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Presenter
Presentation Notes
CAPF supports the presenting activities of recurring professional not-for-profit arts festivals and series.  The program also supports presenter support organizations in order to help strengthen presenter networks.CAPF is all about audiences. The more that an application can demonstrate real connections to its communities, the stronger an application becomes.The program supports about 100 organizations each year in the Western Region.



Canada Cultural Spaces Fund

supports:

Construction/Renovation
Specialized Equipment
Feasibility Studies

(No Deadline)
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Presenter
Presentation Notes
While CAPF supports recurring events and seasons, Cultural Spaces provides project funding to organizations to improve their infrastructure.  The program supports the same clientele as CAPF as well as professional not-for-profit museums and galleries.Cultural Spaces assists organizations in constructing or renovating a space, in purchasing and installing specialized equipment and in conducting feasibility studies.Key elements to remember when applying for Cultural Spaces is that the space must be used a majority of the time for professional presenting or heritage activities and that applicant projects need 75% of their funding in place before an application can be processed. Cultural Spaces has a continuous intake and supports approximately thirty projects per year.



Museums Assistance Program (MAP)

supports:

Canadian museums and related heritage institutions 
and workers in the preservation and presentation of 
heritage collections.
(Deadline - November 1 for Collections Management, Access to Heritage and Aboriginal Heritage 
components)
(No Deadline for Exhibition Circulation Fund)
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Presenter
Presentation Notes
MAP provides financial assistance to Canadian museums and related institutions for activities that preserve and present heritage collections.The program has three major components:Collections Management, Access to Heritage and Aboriginal HeritageAs well as the Exhibition Circulation Fund  or ECF, which, like Cultural Spaces, has a continuous uptake.In the Western Region, MAP also supports about 30 projects annually.



Museums Assistance Program (MAP)

Aboriginal Heritage

Preservation and presentation of Aboriginal cultural heritage

Access to Heritage

Development and circulation of travelling exhibits

Collections Management

Improve infrastructure of heritage organizations
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Presentation Notes
The Aboriginal Heritage Component fosters the preservation of Canada’s cultural heritage through the preservation and presentation of representative collections of Aboriginal cultural heritage. The Access to Heritage Component facilitates Canadians’ access to their heritage by supporting the development and circulation of travelling exhibits.And the Collections Management Component fosters professional knowledge, skills and practices related to museum functions.  This includes such activities as introducing new digital collections management systems; minor capital improvements to storage spaces; and planning, purchasing and installing storage equipment.However, for major capital projects, Cultural Spaces would be the appropriate program.



Museums Assistance Program (MAP)

Exhibit Circulation Fund

Host travelling exhibits

Borrow artifacts from future Canadian Museum of History and the 
Canadian War Museum
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Presentation Notes
Of the remaining MAP components, the most significant is the ECF which supports hosting travelling exhibits.And as of 2014, the component will support museums to borrow artifacts from the future Canadian Museum of History and the Canadian War Museum. 



Local Festivals

Recurring community festivals  (Deadlines January 30, April 30, September 30)

Community Anniversaries

Community anniversary celebrations of a significant local event 
(Deadline January 30)

Legacy Fund

Community capital projects that commemorate a local historical 
anniversary (No Deadline)

Building Communities Through Arts and 
Heritage (BCAH)
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Presentation Notes
The last program I’m going to touch on is BCAH, which has three components:The Local Festivals component supports recurring community arts festivals.  To be eligible, the event must be recurring and last from two to twenty-eight days, feature local artists and/or their work and have municipal supportThe Community anniversaries component is to commemorate the 100th anniversary or greater, in increments of 25 years, of a significant local historical event or personality.The events supported under this program are non-recurring and can include minor capital projects.The Legacy Fund supports major community capital projects that commemorate a significant local historical event or pay tribute to a significant local historical personality.Once again, eligible anniversaries are 100th or greater in increments of 25 years.  In total, the BCAH program supports approximately 170 festivals, projects and celebrations annually in the Western Region.



How Are Applications Assessed?

Files are assessed in light of:

Program Objectives 
and 

Program Results 
(immediate, intermediate and long term )
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Presentation Notes
In general, once received, files are distributed to program officers who are responsible for assessing the eligibility of the file against a set of published criteria.  The file is assessed on the basis of how well the activities meet the objectives of the program  and on the past performance of the organization.The assessment is then presented to a review committee which recommends a level of funding. The process is competitive and comparative.And the final decision rests with the Minister.Each program has a service delivery standard for providing written notice to clients.  In general, the process takes about six months, except for large capital projects in Cultural Spaces, which can take up to a year. 



Departmental Priorities and Regional 
Investment Strategies

• Upcoming nationally significant anniversaries:
• Confederation (150th) 
• World War l (100th)
• Women's Suffrage (100th)
• World War ll (75th)

• Funding gaps, under-served communities/disciplines
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Presentation Notes
Overlaying all of this, there are always national priorities and regional investment strategies.Nationally, in the next few years, priority will be given to projects that relate to key events, people and objects that have shaped Canada's history and identity and have significant anniversaries, such as Confederation (150th), World War l (100th), Women's Suffrage (100th), and World War ll (75th).In addition, each program has developed a Regional Investment Strategy, which determines upcoming funding priorities that are intended to address local funding gaps.   
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Tips
Read the Guidelines Thoroughly.

Talk to us!  
(Most of us are quite friendly)

Answer all Application Questions 
(and fill out forms fully)

Provide Evidence

Don’t Confuse us with Heritage Canada!

Presenter
Presentation Notes
Even before reading the guidelines, make sure you have a clear understanding of what you are doing and why.  Is your organization mandated to do it?  Ensure that your activity fits within the objectives of the program and that your organization and activities meet the eligibility criteria.  There are few things more frustrating for everyone than receiving an ineligible application.  Your time is valuable and heavily subscribed and, frankly, our applications can be quite …Demanding.Which brings me to my next point:  Talk to a program officer.  We are there to help you.  And even if we don’t think your activity fits within our program, we can often provide direction to other funders.All the questions in an application are important and together tell the story of your organization and activity.  If it seems like you’ve already answered that question, talk to a program officer.  Incomplete forms slow down your application and can result in it being deemed ineligible or a low priority.When in doubt:  Talk to us.In answering a question, make statements of fact and provide evidence.  You may be, say, the most youth-oriented ukelele festival on the planet, but if you don’t provide evidence, it will make it difficult for your program officer to demonstrate it to committee members.



Department of Canadian Heritage

www.pch.gc.ca
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Presentation Notes
Thank you.
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